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Objectives: 
Participants will be able to (1) Know the approach they can take for collaborative 
partnership (2) Understand unique challenges faced by three organizations when 
developing such partnerships (3) How learnings from this partnership can be applied by 
others to develop and experience? transparent and systematic communications for 
collaborative processes regarding decision making, accountability, defined roles and 
responsibilities. 
 

Key Points:  
(1) Collaborative partnerships can be successful if during the planning stages there is 
open, frank and transparent discussion and agreement on objectives / deliverables, 
roles and responsibilities which are properly documented before initiating the research. 
(2) Each organization brings to the partnership its own culture of processes and 
expectations along with collective intelligence partnership become more productive. (3) 
In order to keep the partnership focused and ensure deliverables are met on time there 
was a need for strong project management skills 


